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GENERAL INFORMATION

PRE-CONFERENCE BOARD MEETING

Board members, and anyone interested, will meet to conduct the pre-conference board meeting. The session will be held June 10,
2018 at a private conference room in the Westin Hotel.

WHY ATTEND?

LEARN FROM THE EXPERTS

Sessions are led by industry experts and peers with expertise in the presentation subjectsi peopl e t hat you don
every day. Their goal is to share their experiences and focus on the topics that are pertinent to you. Gain insights and inspiration
to help you do your job better.

CUSTOMIZED EDUCATION
There are concurrent sessions categorized by track, allowing you to choose the ones that are most important for you.

BRING NEW ENERGY TO YOUR WORK

Gain exposure to new ways of thinking by exchanging ideas and building relationships with people who have faced similar
challenges on the job. Find out how issues were resolved and become inspired to try new approaches during our Group Share
sessions.

PROFESSIONAL DEVELOPMENT

Accreditation and training is a way to separate you from the crowd. This conference qualifies for up to 18 hours of continuing
professional education (CPE), with an optional 3 additional hours available during the extended session. Break times and meals
are excellent opportunities to network with your fellow auditors in a casual atmosphere.

HAVE SOME FUN, TOO
This conference is not just for feeding your brain. Special events give you the chance to network, relax, and enjoy your
surroundings in a great location.

Explore Atlanta

Atlanta is home of an array of
historic and family attractions.
Consider bringing your family
along to enjoy visits to the
Georgia Aquarium, World of
Coca Cola, CNN Center,

National Center for Civil and
Human Rights, Martin Luther
King Jr Historic Site, Atlanta
Botanical Gardens, College
Football Hall of Fame,
shopping and golfing.

Visit to learn
more on attractions.




REGISTRATION INFO

CPE

The AAIA has put together an educational and stimulating agenda which qualifies for 18 hours of continuing professional
education (CPE). An additional 3 hours of CPE are available in the extended session.

REGISTRATION FEES

Early Registration AAIA Members $700
Early Registration AAIA Non-Members $825
Standard Registration AAIA Members $800

Standard Registration AAIA Non-Members $925
EXTENDED SESSION - Optimizing Your User Access Review & $100
Cybersecurity and Audit Risk
Conference Guests under 21 / over 21 $100/ $150

In order to qualify for the early registration fee, all conference registration forms must be completed by Tuesday, May 1,
2018; payment must be received by May 15, 2018. Registration forms entered after May 1, 2018, will be processed at the
specified regular fee.

Registration fees must accompany all conference registration forms. Please note you are considered fully registered to the
conference only when payment (check or credit card) has been received and you have completed registration forms online.

The AAIA will utilize an online registration service this year, the link is available at www.airport-auditors.com. You will be
able to complete your registration on line, and make credit card payment at the same time. If you wish to pay by check,
please complete the registration forms online and mail your check to Laura Tatem.

Checks should be made payable to the Association of Airport Internal Auditors, in US dollars, and it should be clearly noted
whose registration(s) the check is paying for.

Assoclation

of Airport
Internal
Auditors

CONFERENCE PAYMENT

Online:
www.airport-auditors.com.

Mail payment to:

Laura Tatem | AAIA Treasurer
6803 Pleasant Oaks Place
Riverview, FL 33578

Email:
treasurer@airport-auditors.com




CONFERENCE HOTEL

THE WESTIN BUCKHEAD HOTEL

The Westin Buckhead Atlanta is a modern, newly refreshed

retreat in an upscale community. Guests can indulge in world- F.oom rate usb 196.00

class shopping at the adjacent Lenox Mall, the Shops Around Room rate excludes the following

Lenox, and Phipps Plaza, or access myriad dining options CIT usD 17.7

within minutes. STATE: e 15.92
STATE HOTEL FEE usD 5.00

A block of rooms for single or double occupancy has been
reserved at the Westin Buckhead Hotel at the conference rate of Estimated total* usD 237.63
$199 + tax (16.9%) + Georgia State Hotel Fee ($5.00) per night.

Group is available from June 871 15, 2018

To make your room reservation with a credit card by telephone, call 1.404.365.0065 and ask for the Association of
Airport Internal Auditors: Annual Conference rate. You may also book your room online using this link:
https://www.starwoodmeeting.com/events/start.action?id=1706033501&key=D7A81A6

Deadline: The cutoff date for guaranteed hotel rates is Friday, May 16, 2018. At that time, the remaining rooms in
our block will be released and there will be no guarantee of being able to reserve a room at the conference rate.
Check-in time is 3:00 p.m. and check-out timeis 12:00 p.m.

HOTEL PARKING

Our hotel offers on-site Valet Parking and Self-parking for a fee. Parking is not included in the hotel room rate.

HOTEL SHUTTLES

The Westin Buckhead does not have an airport shuttle. Transportation from the airport to the hotel must be
arranged independently.

~/Z Hartsfield-Jackson

Atlanta International Airport.

TRANSPORTATION

Arriving from Hartsfield-Jackson

Airport Cab Services located in the Ground
Transportation area.

Metropolitan Atlanta Rapid Transit Authority
(MARTA)At |l antads public t
located inside airport, look for signs.
www.itsmarta.com

Transportation Network Companies (TNCs)
Uber and Lyft offer pick up and drop off
transportation service at Hartsfield-Jackson.

Shared-Ride Shuttles are available in the Ground
Transportation area. Visit atl.com to learn more.

Visit Hartsfield-Jackson website atl.com for more
transportation details.

r




NEED TO KNOW

ATTIRE GUEST

Business casual attire is appropriate for conference attendees. Temperatures in hotel meeting rooms tend to be cool, but can vary ACT I V I T I ES
significantly. Layering with a light jacket or sweater is recommended while attending the conference sessions.

While there are not any
scheduled guests activities, we
encourage you to visit
ATLANTA.net to learn more on

WEATHER

Daily Averages & Records - °F | °C

Date Average Average Record Record Average  Average family attractions and historical
Low High Low High Precipitation Snow i ) L.

Jun 1 540 g4o 39° (1889) 97° (1945) 0.12° NA sites while VISItIng.
Jun 2 540 g40 49° (1972) 9g° (1895) 0.12° NA

Jun 3 650 g40 457 (1956) 96° (1936) 0.12° NA

Jun 4 65° B4° 54° (1969) 98° (1911) 0.12° NA

Jun s 65° g5° 50° (1954) 38" (1985) 0.11" NA

Jun & 65° g5° 53° (1997) 100° (1943) 0.11" NA

Jun 7 66° g5° 50° (1998) 97° (1943) 0.11° NA

Jun 8 669 gs5o 520 (1977) 950 (1952) 0.117 NA

Jun9 669 gs5o 53° (1931) 97° (1995) 0.117 NA

Jun 10 660 86° 48° (1977) 9g° (1953) 0.11" NA

Jun 11 66° B6° 45° (1913) 96° (1952) 0.11" NA

Jun 12 &7° B6° 47° (1913) 93° (1914) 0.11" NA

Jun 13 &7° B6° 457 (1303) 38" (1958) 0.11" NA

Jun 14 670 86° 549 (1968) 95° (1958) 0.117 NA

Jun 15 &70 g7o 50° (1917) 96° (19532) 0.117 NA

Jun 16 679 g7 472 (1917) 98° (1936) 0.12" NA




NETWORKING

WELCOME RECEPTION

SUNDAY, JUNE 10 | 6:00 p.m. to 9:00 p.m.

DEL FRI SC0O6S GRILLE
3376 Peachtree Road NE,

Atlanta, GA 30326
https://delfriscosqgrille.com/atlanta/

The restaurant is located directly across the street from the hotel.

Wewi | | host a wine/beer/ cocktail* reception and

NETWORKING DINNER

TUESDAY, JUNE 12 | 6:00 p.m. to 9:00 p.m.

101 STEAK

3621 Vinings Slope SE #4110
Atlanta, GA 30339
http://www.101steakatl.com/

We will provide transportation to the restaurant. Meet the busses in the hotel lobby at 5:15 pm.

This event will feature hosted wine, beer, cocktails, elegant plated dinner, and live music from Gritz
and Jelly Butter! *

*Please Note: Vegetarian options are available at both restaurant locations. There is a cost of
$150.00 for guests to participate.



https://delfriscosgrille.com/atlanta/
http://www.101steakatl.com/
http://www.gritzandjellybutter.com/

<
a
Z
L]
O
<
L]
O
Z
L]
(Y
L]
LL
Z
,
O

ASSOCIATION OF AIRPORT INTERNAL AUDITORS

29™ ANNUAL CONFERENCE
ATLANTA, GA ~ JUNE 10-13, 2018

Sunday, June 10, 2018

CONFERENCE AGENDA

| 6:00 pm to 9:00 pm | Welcome Reception — Del Frisco’s Grille, across the street from Hotel.

Monday, June 11, 2018

07:00 am to 08:00 am

Registration and Continental Breakfast ~ Conference Registrants Only

08:00 am to 08:30 am

Opening Remarks and Attendee Introductions

« Wayne E. Robinson, AAIA President, Internal Auditor, Manchester-Boston
Regional Airport

+* Angela Johnson, Interim Aviation Internal Audit Manager, Sr., Hartsfield-
Jackson Atlanta International Airport

+ Attendee Introductions

* Housekeeping ltems

08:30 am to 08:45 am

Welcome to Atlanta

Michael Smith, Senior Deputy General Manager, Hartsfield-Jackson Atlanta
International Airport

08:45 am to 10:00 am

Personal
Development/

Leadership
CPEs=1.5

Mach | Mission: Never Fly Solo

Highly engaging, inspirational and customized program of the Wingman peak
performance philosophy of leading with courage, building trusting partnerships,
preparing relentlessly and working as a cohesive team to win your organization’s
mission.

* Lt Col. Scott “Hurler” Weaver, Wingman Enterprises, Inc.

10:00 am to 10:15 am

Networking Break

10:15 am to 11:30 am

Auditing
CPEs=1.5

Auditing What Matters
Internal auditors believe we do valuable work and we strive to be trusted advisors to
the leaders of our organizations.
But does the work we do really matter to top management and the board? How often
are internal audit results discussed in the executive committee or at full board
meetings?
Norman Marks will share his thoughts on how internal auditors can and perhaps
should adjust their audit plan and the assurance, advice, and insight they provide -
becoming not only trusted advisors but highly valued contributors to their
organizations' success.

* Norman Marks, CPA, CRMA, Author, Evangelist and Mentor for Better Run

Business, OCEG Fellow, Honorary Fellow of the Institute of Risk Management

11:30 am to 01:30 pm

Lunch, Annual Business Meeting, Short Presentation by Patrick North

ASSOCIATION OF AIRPORT INTERNAL AUDITORS

29™ ANNUAL CONFERENCE
ATLANTA, GA ~ JUNE 10-13, 2018

01:30 pm to 02:45 pm

Auditing
CPEs=1.5

Consultant and Construction Auditing for your Airport

This class discusses the Who, Why, When and How to audit Consultants and
Construction Projects at your airport. We will discuss how to develop an indirect cost
rate or overhead rate for a consultant. In addition, we will discuss Construction Auditing
and the six major areas of cost (audit areas) on a construction contract.

« William Parker, CCA

02:45 pm to 03:00 pm

Networking Break

03:00 pm to 04:15 pm

Auditing
CPEs =15

TNC Audits 2.0 — Lessons Learned from a Year of Auditing Uber and Lyft

The advent of Transportation Network Companies (TNC) has created the potential for
a unique revenue stream at airports. However, the logistics around TNC operations
also present a unique set of challenges that airports must navigate in order to maximize
their revenue potential. MSP Airport has permitted TNC operations since April 2016,
with the implementation of a TNC ordinance at the beginning of 2017. The presentation
will highlight the impact TNC operations have had on the airport from a revenue
perspective, the control structure utilized to monitor TNC activity, an overview of the
audit activities used to verify both data and revenue integrity, and the challenges
inherent in auditing TNC's. To conclude, the presenter will facilitate a discussion related
to the experiences of attendees related to TNC audits.

+ Michael Gee, Senior Intenal Auditor, Metropolitan Airports Commission
(Minneapolis-St. Paul)

Tuesday, June 12, 2018

07:00 am to 08:00 am

Continental Breakfast ~ Conference Registrants Only

08:00 am to 09:15 am
Auditing
CPEs=1.5

Auditing the Various Types of In-Airport Concessions

Today's Internal Auditing of Concessions is taking various processes and methods
away from the norm of individual concession audits. Since audit observations appear
to be the same across the concessions at an airport, Internal Audit Departments now
combine audits of all concessions in one single audit, while large revenue related
concessions, such as parking, are done as ‘stand-alone’ audits.

During this session, participates will see samples of these audits, with an emphasis
on advertising and across the board of concessions audits, including suggested
areas of concentration and some observations.

* Claire Aboko-Venn, Director, Process Optimization and Improvement |
Detroit International Airport

09:15 am to 09:30 am

Networking Break
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09:30 am to 10:20 am

Auditing
CPEs =1

Data Analytics — “What is Different Today”

This presentation will be about the evolution of data analytics, discussion on different
maturity levels, what has changed over the year and the new skill sets required for
executing today’s data analytics.

* Troy A Snyder, CICA | Partner (Risk Accounting Advisory Services) |
Plante Moran, PLLC

10:20 am to 10:30 am

Networking Break

10:30 am to 11:45 am

Information
Technology

CPEs=1.5

Cyber Security Survival Training

This session will be an introduction and racing dive into the complex but fascinating
world of cyber security, or “cyber” for short. Topics will include a brief history of cyber,
important concepts, and basic vocabulary. From there, we will be discussing some of
the recent trends in cyber, including crypto-currencies and blockchain technology, and
how you might encounter them in your field. We'll end with a healthy discussion period.

+ Marty Mueller, Director of Technology and Information Systems, Reno-Tahoe
Airport Authority

Management
Services

CPEs=1.5

TRACK B ~ Strategic Risk Management
Have you wondered why you can't get the attention of senior management and the
board? Are you concerned that most of the risks surfaced are those that are hazard,
safety, or operational risks? Learn how you can add value to your organization by
integrating strategy and risk. In this session you will learn:

* the basic definition of enterprise risk management

* the transformation occurring in ERM

+ the impact of ignoring strategic risks

+« how to define strategic nsk

+ explore example strategic risks

* how you can take this approach into your airport and add strategic value

» Vicki Yamasaki, Principal of Yamasaki ERM Solutions, LLC

02:00 pm to 02:15 pm

Networking Break

11:45 am to 12:45 pm

Lunch

12:45 pm to 02:00 pm

Auditing
CPEs=1.5

CHOOSE FROM THE FOLLOWING TRACKS:

TRACK A ~ Auditing Capital Projects: “The Basics of Construction Audits: Why,
How & When"

Capital program activities have significantly increased in recent years, generating the
need to protect limited funding resources, provide transparency, establish objectivity,
and reduce risks. Project stakeholders seek successfully executed projects that are on
schedule and within budget meeting investment objectives. The Auditing Capital
Projects: “The Basics of Construction Audits: Why, How & When™ session will focus on
developing and incorporating a construction audit strategy within an institution’s internal
audit plan. The interactive conversation will cover the basic questions of why a
construction audit might be needed, how to perform a construction audit and when they
should occur. Specific focus will include areas typically addressed during construction
audits including: Change Management, Cost Management, Construction Management
& Quality, Claims / Disputes, Project Administration, and Risk Identification.
Participants will be introduced to methods of approaching and facilitating the audit with
a goal to improving financial controls and mitigating risks on capital projects.

Learning Objectives:

Assessing the impact of internal audit to improving capital programs
Reviewing risks associated with capital projects — Red Flags

When to conduct an audit with internal or external staff

Understanding cost recovery vs. cost prevention

Reviewing basic construction audit activities

Know key components of a comprehensive construction audit program

Al

Robert S. Bright, President and Founder, Talson Solutions, LLC
» Kenneth J. Brzozowski, Director, Talson Solutions, LLC

02:15 pm to 3:30 pm

Auditing
CPEs=1.5

Management
Services

CPEs=1.5

CHOOSE FROM THE FOLLOWING TRACKS:

TRACK A ~ Auditing Capital Projects: “Technical Aspects of the Audit and Case
Study Analysis™

This session Is geared towards those who want to further understand construction audit
concepts, participate in interactive discussions and take part in case study analysis.
The presentation will dive deeper into cost of work definitions, allowable and
unallowable costs, technical aspects of reviewing hourly wage rate components,
assessing details of labor burdens, analyzing the composition of change orders, and
assessing other critical best practices and industry standards as they relate to capital
programs. Attendees will be requested to assist in reviewing and discussing case
studies related to aspects of assessing risks that are common to large infrastructure
capital projects.

Learning Objectives:
1. Collaborating with other departments to meet audit objectives
2. ldentifying unallowable profit centers for design teams and general contractors
3. Understanding how to create the wvalue proposition for internal audit
involvement
4. Leveraging technical resources to aid in performing the audit
5. Introduction of advanced construction audit techniques

= Robert S. Bright, President and Founder, Talson Solutions, LLC
* Kenneth J. Brzozowski, Director, Talson Solutions, LLC

TRACK B ~ Scoring Strategic/Top Risks

In this session, we will engage the participants in surfacing aviation/airport
strategic/top risks. We will together learn how to identify a top ten list of strategic
risks and then engage senior leaders in scoring these risks, considering probability,
impact, and velocity. How will you learn this? We will do this LIVE in our session
togetherl Come watch it happen before your eyesl!

+ Vicki Yamasaki, Principal of Yamasaki ERM Solutions, LLC

03:30 pm to 03:40 pm

Networking Break
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03:40 pm to 04:30 pm
Auditing
CPEs =1

Auditing Air Service Incentive Programs

This presentation will provide an overview of what an air service incentive program is,
its goals and structure, and how it can benefit the airport.

We will discuss the approach to audit and identification of risk. Lastly, we will walk you
through the results of our audits from Orlando International Airport and Tampa
International Airport, and provide opportunities to improve internal controls over
administration of the program.

+« Tianna Dumend, Director, Internal Audit | Orlando International Airport
* Ma Janette Mendones, Auditor | Orlando International Airport
+« Laura Tatem, Director of Internal Audit | Tampa International Airport

5:15 pm to 9:30 pm

Networking Event — Atlanta’s 101 Steak, 3621 Vinings Slope SE

Wednesday, June 13, 2018

07:00 am to 08:00 am

Continental Breakfast ~ Conference Registrants Only

08:00 am to 09:15 am

Specialized
Knowledge

CPEs=1.5

Group Sharing
Do you have an audit issue about which you would like advice, clarification of how
others perform a procedure, confirmation of your audit approach, or an experience that
you would like to share with the group? This is your opportunity to ask, share, and
learn from each other.
Facilitated by:

= Laura Tatem, Director of Internal Audit, Tampa Intemnational Airport

+ Debbie Mommaerts, Audit Manager, Columbus Regional Airport Authority

+ Patrick J. Dalton, Director of Internal Audit & Corporate Compliance, Niagara

Frontier Transportation Authority

09:15 am to 09:30 am

Networking Break

09: 30 am to 10:45 am

Management Services
CPEs =1.5

Third-Party Contract Risks

Most organizations rely on third-party service providers. Learn how you and your
teams can help minimize your financial and reputational risks by properly managing
your third parties.

+ Adam Rouse, CFE, CCA, CCP, BKD CPAs & Advisors

10:45 am to 11:00 am

Networking Break

11:00 am to 12:15 pm
Auditing
CPEs=1.5

TNC Audits 2.0 - Q & A - Lessons Learned from a Year of Auditing Uber and Lyft
This will be a continuation of the presentation from Monday afternoon and a time for
more in-depth questions and discussion on what other airports are doing.

+ Michael Gee, Senior Internal Auditor, Metropolitan Airports Commission
(Minneapolis-St. Paul)

REGULAR SESSION ENDS

EXTENDED SESSION

12:15 pm to 01:00 pm

Lunch - For EXTENDED SESSION Participants ONLY

01:00 pm to 02:15 pm

Information
Technology

CPEs=1.5

Optimizing Your User Access Review Process

Reviewing user access to systems across the enterprise is frequently manual and
disjointed, without any well-established control policies in place or reporting
mechanisms. This session will explore what types of access should be periodically
reviewed and how to best manage that process from an overall govemance and
compliance perspective.

Learning Objectives:

» Define purpose & value of establishing Access Review Campaigns within
your organization and what types of campaigns should be conducted (& at
what frequency)

» Describe common challenges and pain points around access review
process(es)

» Recommend Process-Oriented Changes to Optimize those Process(es) &
how to Execute

» Recommend Technology-Oriented Changes to Optimize those Process(es) &
how to Execute

» Tie Access Review process back to overall Governance & Compliance
framework and how it contnibutes to a better Integrated Risk Management
posture across an organization

+ Stephanie Hagopian, Focal Point Data Risk, LLC

02:15 pm to 02:30 pm

Break/Networking

02:30 pm to 03:45 pm

Information
Technology

CPEs=1.5

Cybersecurity and Audit Risk

Recent cyber risks and threats have grown in scope and sophistication, prompting
individuals charged with governance to be properly educated and equipped to
manage existing and emerging threats. This session addresses cybersecurity issues
and how they relate to internal auditing, provide insight to leading industry practices
and Intemal Audit’s role in identifying and mitigating key risks associated with
cybersecurity.

+ Sabrina Serafin, CISA, Partner and National Practice Leader PRG, Frazier
& Deeter, LLC




The Association of Airport
Internal Auditors is registered
with the National Association of
State Boards of Accountancy
(NASBA) as a sponsor of
continuing professional
education on the National
Registry of CPE Sponsors.
State boards of accountancy
have final authority on the
acceptance of individual
courses for CPE credit.
Complaints regarding
registered sponsors may be
addressed to the National
Registry of CPE Sponsors
through its website:
www.nasbaregistry.org
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CONTACT INFO

ATL HOST COMMITTEE

ANGELA JOHNSON

Aviation Audit Manager, Sr. (Interim)
Hartsfield-Jackson Atlanta International Airport
email: Angela.Johnson@atl.com

office: (404) 382-2211

mobile: (404) 277-6523

CONFERENCE PAYMENT

LAURA TATEM

AAIA Treasurer

6803 Pleasant Oaks Place

Riverview, FL 33578

email: treasurer@airport-auditors.com
office: (813) 870-8774




